

REGULAR MEETING
CAERNARVON TOWNSHIP 
Meeting Minutes
February 2, 2026

The Caernarvon Township Supervisors held their monthly meeting on Monday, February 2 2026, in the Caernarvon Township Meeting Room located at 2147 Main Street, Narvon, PA. The meeting was called to order by Supervisor Bob Lauffer. Supervisors Terry Martin and Terry Hartranft were present.
Supervisors led the meeting in the Pledge of Allegiance and Invocation was given by Terry Hartranft.

MINUTES – Terry Hartranft made a motion to approve draft meeting minutes from January 5, 2026 for regular and organization meetings.  Terry Martin seconded the motion with all voting in favor. 

EXECUTIVE SESSION – Meeting was held January 21, 2026 to discuss personnel items.
                  
ADDITIONAL AGENDA ITEMS- none.

VISITORS –  Susan Burke ELANCO Library         	
                  
REPORTS:
Roadmaster – Terry Martin
Pushing or blowing snow back on the roads or across the roads. This is more of an issue than in the past.   Multiple residents complimented how well the road crew did on snow removal. 

 Terry Martin made a motion to approve Resolution #2026020201 to appoint Earl Township as Cog Bidder/Administrator for Caernarvon Township for 2026 and Terry Hartranft seconded the motion with all voting in favor. 

Treasurer – Kelly Spica –Terry Hartranft made a motion to approve Treasurer’s report and pay bills of $165,711.99 from the General Fund from January 1, 2026 through January 29, 2026 Terry Martin seconded the motion with all voting in favor. 

· Subdivision & Land Development  
PLANNING ITEMS – None submitted
[bookmark: _Hlk210226776]                                                                                                                                                        
· Zoning Hearing Board 
     Case No. 26-5.	Heber Keith McGowan is requesting a Dimensional Variance from §1801.2 to construct   an Addition to an accessory structure at 261 North Red School Road in the OS/C Open Space/Conservation 
     Zoning District, which will render the structure more than 1,200 square feet, the maximum size permitted. 
     Planning Commission is not opposed to this addition to the accessory structure; it is on pre-existing
     gravel and attached to an existing building.
     The Board of Supervisors agreed with the Planning Commission and had no questions or concerns.

     Case No. 26-6.	Benuel Lee King is requesting a Dimensional Variance from §1801.2. to locate an accessory storage structure between the building setback line and the street right-of-way line at 1952 Pennytown 
      Lane in the  AG Agricultural Zoning District.
     Biggest question the Planning Commission had was that it appears as though it’s going in the same
     place as an existing structure. They cannot make any recommendations due to no one attending 
     the meeting to answer their questions.
Benuel Lee King was present to answer questions and show his plans. 
The Board of Supervisors had no issues.  This is going where a hoop structure currently was located. 
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  Case No. 26-7.	Spring Creek Design, LLC is requesting a Dimensional Variance from §403.5.C. at 266 
    Shirktown Road located in the AG Agricultural Zoning District to construct an addition to the residence
    that will measure 15 feet into the rear yard setback.
    Planning Commission did not have any issues with allowing the setbacks due to the location of 
    the property being in the woods/pasture.
The Builder, Pete Cooper of Spring Creek Design was present to show the plans of the addition.
The Board of Supervisors said the areas to build are very limited on this property but didn’t have any objections and agree with the Planning Commission comments. 
                                                                                                                                                                                                                  
· [bookmark: _Hlk178602776][bookmark: _Hlk177484715]Engineer – Vision Engineering

1. Stormwater Plan (582 Lambert Rd – Brubacher)  Terry Martin made a motion to approve the reduction of Escrow funds for completed improvements from $174,200 to $59,096.05.  Terry Hartranft seconded the motion with all voting in favor.  

· [bookmark: _Hlk204700036]SEO – Vision Engineering
1. Terry Martin made a motion to authorize Kelly Spica to sign and submit the annual report to PADEP when John has it completed. Terry Hartranft seconded the motion with all voting in favor. 

· CCSWA – Bob Watts –
Terry Hartranft made a motion to approve the CCSWA Host Agreement for Area F and Terry Martin seconded the motion with all voting in favor.  
                              
Host Municipal Inspector – Sharon Krock 

· Planning Commission – Julie Ammons- minutes submitted

· [bookmark: _Hlk91684834]Agricultural Advisory Committee – Bob Lauffer

· Poole Forge – Dawn Ekdahl -handed out list of upcoming events.
HPF P&L Submitted Dec. 2025 & Jan 2026
HPF Meeting Minutes 

· Caernarvon Historical Society – Yvonne Styer 

· Caernarvon Elementary School Property Committee – February 10, 2026 will be a meeting with our attorney and possible DEP representatives to look at what the Township has planned for the property.  

· Emergency Management Coordinator – Joe Kennedy -with Curvin Shirk’s help, organized the snow emergency declaration for the snow storm we had the weekend of January 25, 2026

· Zoning Officer – Robin Royer –

· UNFINISHED BUSINESS
           
· CONSIDERATION OF ADDITIONAL AGENDA ITEMS 
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· NEW BUSINESS    
.                                                                                                                
INFORMATIONAL ITEMS   
                                                              
CORRESPONDENCE
Caernarvon Fire Co Top Responders of 2025
CCSWA Contribution Letters 2026
Crossnet Ministries Banquet Invite
Crossnet Ministries Thank You
EHBEMS 2025 Year End Report
EHBEMS December 2025 Report
EMA Relocation Notice
Fivepointville Ambulance Thank You
Game Day Tshirts sponsorship Twin Valley School
Honey Brook Library Thank you
Hostetter HPF income summary 2025
Unpaid Tax by Parcel Report January 2026


PUBLIC COMMENT

Terry Martin made a motion to adjourn the meeting and Terry Hartranft seconded the motion with all voting in favor.  

Next BOS Meeting is March 2, 2026                
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