


CAERNARVON TOWNSHIP SUPERVISORS
REORGANIZATION MEETING MINUTES
JANUARY 5, 2026

The Caernarvon Township Supervisors held their Annual Re-Organization and Monthly meetings on Monday, January 5, 2026, in the Caernarvon Township Meeting Room located at 2147 Main Street, Narvon, PA. The meeting was called to order by Supervisor Bob Lauffer. Supervisors Terry Martin and Terry Hartranft were present.

Terry Martin assumed the duties of temporary chair. 

Temporary Chairman, Terry Martin, accepted nominations for Chairman of the Board for 2026. Terry Martin nominated Bob Lauffer to serve as Chairman, Terry Hartranft seconded the motion, Bob Lauffer abstained from voting, motion carries.  Terry Martin moved to nominate Terry Hartranft to serve as Vice Chairman of the Board for 2026.  Bob Lauffer seconded the motion. Terry Hartranft abstained from voting.  Motion carries. 

Terry Martin made a motion to accept the following appointments and wage increases:
	Kelly Spica – Secretary/Treasurer  4% 
Julia Ammons – Assistant Secretary/Treasurer  4%  
Paulene Redding – Administrative Assistant  4% 
Daniel Brenner - Road Crew  4%
Corey Hostetler – Road Crew  4%
Patrick Maitland – Road Foreman  4%
Jere Messner - Road Crew	 4%
John McGowan Road Crew  4%
Terry Hartranft seconded the motion with all voting in favor.

Terry Martin made a motion to approve Seasonal Employee Wage Increases for:
Randy Nolt   4%
Josiah Weaver 4%
Terry Hartranft seconded the motion with all voting in favor. 
 
Terry Hartranft made a motion to approve the Appointment for employee Terry Martin, Roadmaster – Supervisor Bob Lauffer and Terry Hartranft suggested an increase of 4%. Salary to be set by elected auditors.  Bob Lauffer seconded the motion.  Terry Martin abstained from voting.  Motion carries. 

Terry Martin made a motion to approve the Appointment for employee Terry Hartranft, Part Time Road Crew – Supervisors Bob Lauffer and Terry Martin suggested an increase of 4%.  Salary to be set by elected auditors. Bob Lauffer seconded the motion.  Terry Hartranft abstained from voting.  Motion carries.  

Terry Martin made a motion to accept the Appointments of the following:			
Legal Counsel  				Appel &Yost LLP, Susan Peipher
Engineer  					Vision Engineering, John Roche
Secondary Traffic Engineer                   ELA Group 
Planning Consultant (TDR)		Brandywine Conservancy
Zoning Officer  				LTL Consultants, Robin Royer
Building Code Official			Ed Poorman, Associated Building Inspectors
ELANCO EMC				Joe Kennedy
Deputy, Emergency Management	Curvin Shirk  
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SEO 						Vision Engineering, Primary SEO: John Roche 
HMI - Lanchester Landfill 	 	Primary – Sharon Krock 
						Secondary – Carl Rinkevich
Twp. Planning Commission 		(5 yr. Term to 12/2030) – Derek Leaman   
Twp. Zoning Hearing Board		(3 yr. Term to 12/2028) – Lloyd Simmers   
Twp. Zoning Hearing Board 		(1 yr. Term to 12/2026) – Keith McGowan, Alternate 
Twp. Ag Advisory Board			(3 yr. Term to 12/2028)  - Ernie Mast
                                                                 (3 yr. Term to 12/2028) – James Z Sensenig
                                                                 (3 yr Term to 12/2028) – Gary Van Dyke 
Joint UCC Board of Appeals 	 	(5 yr. Term to 12/2030)  - Henry Merklinger Jr  
						Full Position - Vacant
Alternate – Vacant
						Alternate – Vacant
LCTCB Representation		          Board Member --Vacant
                                                                Alternate – Judy Muckle
Vacancy Board				Kathy Norris 
Twp. Depositories				PLGIT & Ephrata National Bank
Tax Collector				County of Lancaster 
Account Auditor    Herbein & Co Inc, now known as Cherry Bekaert

Voting delegate will be Terry Hartranft and alternate Bob Lauffer for the PSATS State Convention, April 21, 2026

Review Treasurer’s Bond for Secretary/Treasurer and Assistant Secretary/Treasurer.
Terry Hartranft seconded the motion for all appointments with all voting in favor. 


End of reorganization





















REGULAR MEETING
CAERNARVON TOWNSHIP SUPERVISORS
MEETING MINUTES
January 5, 2026

The Caernarvon Township Supervisors held their meeting on Monday, January 5, 2026 in the Caernarvon Meeting room located at 2147 Main Street, Narvon PA.  The meeting was called to order by Chairman Bob Lauffer.  Supervisors Terry Hartranft and Terry Martin were present.  The Supervisors led the meeting in the Pledge of Allegiance and Invocation was given by Bob Lauffer. 

PUBLIC HEARING – Terry Hartranft made a motion to approve Ordinance #127 to amend the Township’s Pension Plan.  Bob Lauffer seconded the motion, Terry Martin abstained, motion carries.

MINUTES – Terry Hartranft made a motion to approve of December 8, 2025 draft meeting minutes and December 15, 2025 draft meeting minutes.  Terry Martin seconded the motion with all voting in favor. 

ADDITIONAL AGENDA ITEMS- None

VISITORS – Susan Burke, ELANCO Library.   Thanked the Township for the donation.  Also still looking for a library board member if anyone knows anyone willing to serve. 
	
REPORTS:
· Roadmaster – Terry Martin
Discussed the purchase of 20 folding chairs for the meeting room.  Terry Martin is going to research further and get pricing and come back at a future meeting with a proposal.

· Treasurer – Kelly Spica – Terry Hartranft made a motion to pay bills and approve Treasurer’s report for $138,289.17 from the General Fund and $23,500 from the Land Preservation Fund, from December 15, 2025 through December 31, 2025.  Terry Martin seconded the motion with all voting in favor. 

· Subdivision & Land Development  Report submitted
1. 2760 Main Street (Conestoga Christian School) LD  Consider a 90-day time extension. Terry Martin made a motion to approve time extension and Terry Hartranft seconded the motion with all voting in favor. 
1. 269 N. Red School Rd. (Horning/Berg) Lot Add On Plan Consider a 90-day time extension. Terry Martin made a motion to approve the time extension and Terry Hartranft seconded the motion with all voting in favor. 
 
· Zoning Hearing Board   
Case No 25-51 Lloyd Newswanger- Continuance to 2026, date to be determined
The Board would like to see a decision made on this one soon and encouraged the community to be involved by coming out to the Zoning Board meetings. 

Case No. 25-79.Conestoga Christian Day School Association, Inc. is requesting a Special Exception from §2001.1 to expand a nonconforming use at 2760 Main Street in the AG Agricultural Zoning District.
The Planning Commission is in Favor of allowing them to use the trailer permanently, if the trailer
 is fully compliant with all codes and regulations required. They are currently using it as a lunchroom
 for the elementary students.  Mr. Smith said with this addition they would be at 27% of allowable
 50% on going land development.
Chad Smith of SESI was there to answer any questions and further explain the allowable percentage amounts.  
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The Board agreed with Planning Commission comments and mentioned they would like to continue to see the traffic flow managed and that they do need to resubmit their plans. Chad agreed.
  
        Case No. 25-85. 2822 Main Street, LLC, is requesting a Special Exception pursuant to §902. Q. or a Variance in the alternative for a flex warehouse for equipment storage on newly created Lot 2 located in the HC/LI Highway Commercial/Light Industrial Zoning District.
This was heard at the meeting on November 24, 2025. The Planning Commission is in favor of this 
addition to the Township and wished them will with the project.
BOS agreed with the Planning Commission and were happy the owner’s came to the meetings.  

· Engineer – Vision Engineering, report submitted
     Historic Poole Forge (Streambank & Site Improvements) PERMITS (renewals & updates).
[bookmark: _Hlk178776034].          Discuss a possible one year extension or to let this expire.  John will work on cost estimates               

· SEO – Vision Engineering, report submitted.  No action items.

· CCSWA – Bob Watts, report submitted for November 2025

· Host Municipal Inspector – Sharon Krock, November 2025 report submitted

· Planning Commission – Julie Ammons -meeting minutes for December 2025                                                                     
                                                                                                                                                                                                                                           
· Agricultural Advisory Committee – Bob Lauffer.  Paulene Redding submitted December 2025 Meeting Minutes 
[bookmark: _Hlk91684834]	
Historic Poole Forge – Dawn Ekdahl.  Christmas weekend went well.  Let everyone know to vote for   Conestoga River on their website for River of the Year.
Paymaster’s Report – November 2025
Paymaster’s Report – December 2025                                                                                                     

· Caernarvon Historical Society – Yvonne Styer report submitted. 

· Caernarvon Elementary School Property Committee – N/A

· Emergency Management Coordinator – Joe Kennedy, no report

· Zoning Officer – Robin Royer, Report submitted for November 2025

· UNFINISHED BUSINESS - None

· CONSIDERATION OF ADDITIONAL AGENDA ITEMS - None

· NEW BUSINESS
Terry Martin made a motion to approve Resolution #2026010501 – Authorizing the Volunteer Fire Police of Caernarvon Township to participate in non-emergency events during the calendar year of 2026, and Terry Hartranft seconded the motion with all voting in favor. 
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Terry Hartranft made a motion to approve Resolution #2026010502 – Exemption to CMV Driving Time Limits During Emergencies and Bob Lauffer seconded the motion.  Terry Martin abstained from voting.   Motion carries.  	                                                                                            
                                                                                    
           Terry Hartranft made a motion to “Authorize” Terry Martin to declare a “CMV-only”  emergency              
          Bob Lauffer seconded the motion. Terry Martin abstained from voting.  Motion carries.  

Terry Hartranft made a motion to approve Resolution #2026010503 - Mileage rate for 2026 – $0.725 per mile and Terry Martin seconded the motion with all voting in favor.  

Terry Martin made a motion to approve all of the following 2026 Fee schedules and Terry Hartranft seconded the motion with all voting in favor.  
ABI 2026 Fee Schedule
Appel Yost LLP 2026 Rates
Brandywine Conservancy Fees 2026
ELA Bill Rates 
LCSWMA 2026 Rate Adjustments
LTL Consultants 2026 Rates ( no increase ) 
Technicon 2026 Rate and Fee Schedule
Vision Engineering 2026 Professional Fees                                                                                                                                                                 

INFORMATIONAL ITEMS
Treasurer’s Bond copies for review

CORRESPONDENCE 
Ag Advisory Petition to Nominate 
      Caernarvon Fire Co Appreciation Banquet Invite
Caernarvon Fire Co Officer List 2026
Caernarvon Fire Co Thank You Letter
Caernarvon Historical Society Thank You Note
ELANCO Library January to May 2025
ELANCO Library January 2025 update 
Lancaster Farmland Trust Thank You Note
MRM Trust Refund
New Holland Farm Show/Paulene Redding Thank You Note
New Holland Area Historical Society thank you letter and Email 
PSATS Dividend Letter
Rejection / Tax Collector Letter from Kathy Norris 

PUBLIC COMMENT

Terry Hartranft made a motion to adjourn the meeting and Terry Martin seconded the motion.  Motion carries and meeting was adjourned at 8:45pm.  


Next BOS Meeting – Monday, February 2, 2026
