
REGULAR MEETING
CAERNARVON TOWNSHIP SUPERVISORS
MEETING MINUTES 
June 1, 2026

The Caernarvon Township Supervisors held their monthly meeting on Monday, June 1, 2026, in the Caernarvon Township Meeting Room located at 2147 Main Street, Narvon, PA. The meeting was called to order by Supervisor Bob Lauffer. Supervisors Terry Martin and Terry Hartranft were present.
Supervisors led the meeting in the Pledge of Allegiance and Invocation was given by Robert Beiswenger from Pine Grove Church

MINUTES – Terry Hartranft made a motion to approve the draft meeting minutes from May 4, 2026 and Terry Martin seconded the motion with all voting in favor. 

SPECIAL PUBLIC MEETING was held on May 21, 2026, to discuss awarding contract for a pre-cast box culvert on a Caernarvon Township Road. 
                
ADDITIONAL AGENDA ITEMS- N/A

VISITORS –  Susan Burke ELANCO Library – spoke about Lancaster County trying to add library tax on the fall ballot to help libraries continue to serve their local communities. 
                    Travis Martin – Storm water and pipe discussion and water shed discussion.  
REPORTS:
Roadmaster – Terry Martin 
Speed limit signs – Terry is going to order two signs for $7600, ones that you can move around.
Approval for new tamper and pipe laser.   Bob Lauffer made a motion to approve the purchase for a Walker tamper and a pipe laser for up to a total cost for both of $5000.  Terry Hartranft seconded the motion with all voting in favor.   
 
Treasurer – Kelly Spica – Terry Hartrnaft made a motion to approve Treasurer’s report and pay bills of $131,051.65 from the General Fund from May 1, 2026 through June 1, 2026. Terry Martin seconded the motion with all voting in favor. 

· Subdivision & Land Development  
[bookmark: _Hlk210226776]PLANNING ITEMS – Report submitted, no current items for discussion                                                                                                                              
                                                                                                                                                 
· Zoning Hearing Board :
Case # 26-40   Levi Stoltzfus of 2570 Valley View Road, ZHB voted to continue hearing until the next regular meeting on June 18, 2026. 
Levi Stoltzfus, is requesting a Special Exception per Section 2104.WW, Home Occupations and a Dimensional Variance from Section 2104.WW. (c) to have no more than two (2) non-resident employees on the property.  If it is found that the conditions for a Special Exception cannot be met, he requests a Use Variance of Section 401 to operate a concrete contracting business at 2570 Valley View Road in the AG Agricultural Zoning District
Planning Commission had already discussed this on the April agenda
BOS comments: Had no remarks as not enough new information presented to comment on. 

Case No. 26-51.	Leonard Burkholder, is requesting a Special Exception per Section 602 of the Township Zoning Ordinance to initiate the operation of a Short-Term Rental Property at 2337 Laurel Top Circle located in the R-1 Residential Zoning District in accordance with Ordinance No. 124, enacted January 16, 2023.
     The Planning Commission asked Mr. Burkholder about the Short-Term Rental, which he intends to              
     use Air B&B, VRBO and will have someone else running the rentals, but he will be taking 
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 care of the property. Mr. Burkholder stated that they do not plan on renting the pool separate from                                                          the rental house and would not rent the pool and house to separate people at the same time. The                    Planning Commission had no objections and wished him well, they also gave him a copy of our STR  
ordinance. 
Mr. Burkholder was present to make sure he was compliant and answer any questions.
BOS comments – no concerns, appreciated that they came to answer questions.                                                                                                                                                                                                                               

· [bookmark: _Hlk178602776][bookmark: _Hlk177484715]Engineer – Vision Engineering - Report submitted, no current items for discussion

· [bookmark: _Hlk204700036]SEO – Vision Engineering - Report submitted, no current items for discussion

· CCSWA – Bob Watts – Meeting minutes submitted for April 2026
                             
· Host Municipal Inspector – Sharon Krock                            

· Planning Commission – Julie Ammons,  Meeting minutes submitted for May 2026

· [bookmark: _Hlk91684834]Agricultural Advisory Committee – Bob Lauffer, next meeting June 16, 2026.

· Poole Forge – Dawn Ekdahl  
Terry Martin made a motion to approve Dawn to buy 15 picnic tables for the approximate cost of $3000 for Historical Poole Forge.  Terry Hartrnaft seconded the motion with all voting in favor. 
Terry Hartranft is going to purchase new battery operated weed eaters for the park use. 
HPF Meeting Minutes April 2026 
HPF Paymaster Report April 2026
HPF P&L and Balance Sheet for May 2026

· Caernarvon Historical Society – Yvonne Styer -Meeting minutes and report submitted.
Terry Hartranft made a motion to allow use of the Township open park property to hold the flea market for the annual Churchtown Day, August 1, 2026.  Terry Martin seconded the motion with all voting in favor.  

· Caernarvon Elementary School Property Committee –   Bob Lauffer meeting minutes from May 12, 2026.  Next meeting with be June 9, 2026.                                                                                                            

· Emergency Management Coordinator – Joe Kennedy 

· Zoning Officer – Robin Royer – 

· UNFINISHED BUSINESS  N/A
           
· CONSIDERATION OF ADDITIONAL AGENDA ITEMS -  N/A

· NEW BUSINESS  
Response Plan and Municipal Approval for box alarms. Dwayne Fisher reviewed information at the work session and is still doing research and when he is finished with that, he will bring it back to a meeting for final approval.  He will be sending Kelly Spica a template of the approval letter needed and we will complete it when the project is ready to move forward. 
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INFORMATIONAL ITEMS  N/A
                                                            
CORRESPONDENCE
EHBEMS Report for April 2026
ELANCO Library June Events
ELANCO Newsletter June 

PUBLIC COMMENT  N/A


Terry Hartrnaft made a motion to adjourn the meeting and Terry Martin seconded the motion with all voting in favor.   Meeting was adjourned at 8:27pm.    


Next BOS Meeting is July 6, 2026                
                                  











