
REGULAR MEETING
CAERNARVON TOWNSHIP SUPERVISORS
MEETING MINUTES
May 4, 2026

The Caernarvon Township Supervisors held their monthly meeting on Monday, May 4 2026, in the Caernarvon Township Meeting Room located at 2147 Main Street, Narvon, PA. The meeting was called to order by Supervisor Bob Lauffer. Supervisors Terry Martin and Terry Hartranft were present.
Supervisors led the meeting in the Pledge of Allegiance and Invocation was given by Bill Muller from Twin Valley bible Chapel. 

MINUTES – Terry Martin made a motion to approve the draft meeting minutes from April 6, 2026 meeting.  Terry Hartranft seconded the motion with all voting in favor. 

EXECUTIVE SESSION - A meeting was held on April 30th, 2026 with our solicitor for litigation review. 
                
ADDITIONAL AGENDA ITEMS- N/A

VISITORS –  Susan Burke ELANCO Library – Reviewed current events happening at the library.     
                    
REPORTS:
Roadmaster – Terry Martin
Terry Martin made a motion to approve the quote from Keith Reeser Painting for $5980 for painting Township Office building.  Terry Hartranft seconded the motion with all voting in favor. 
Line striping bids—3 bids came in and  A1 was the lowest and will get the bid. 
Poole Forge Bridge update-Will be open this week--two weeks ahead of schedule. 
Right Away / Easement acquisition for proposed projects at Turkey Hill and Hammertown Rd and Turkey Hill & Lambert Road—Terry Martin said he would not widen this intersection at this time, only in the future if absolutely necessary for bridge work.  Bill Delgado was present and was ok with the continued easement.  Next one Valley View Road. 
Radar Signs If permanent need state permit, if temporary ones no permit needed and can move them around on posts. 

Treasurer – Kelly Spica – Terry Martin made a motion to approve Treasurer’s report and pay bills of $127,569.38 from the General Fund from April 6, 2026 through April 30, 2026.  Terry Hartranft seconded the motion with all voting in favor. 

· Subdivision & Land Development  
PLANNING ITEMS – Report submitted
1. [bookmark: _Hlk210226776].          Lot Add On Plan (466 Brown Rd – Shirk) 
0. Terry Martin made a motion to approve the Modification Requests:
0. SALDO  §5.4.3.B.3 & §8.7.1. (sewage testing)
0. SALDO  §5.4.3.C.3. &  §5.4.3.C.11 & §8.6.2. (concrete monuments)
Bob Lauffer seconded the motion with all voting in favor. 
0. Terry Martin made a motion to approve the conditional Plan Approval (VEI letter of 3/6/26).  Terry Hartranft seconded the motion with all voting in favor. 
1. Lot Add On Plan (270 N. Red School Rd – Garman).
1. Terry Martin made a motion to approve the Modification Requests:
0. SALDO  §5.4.3.B.3 & §8.7.1. (sewage testing)
0. SALDO  §5.4.3.C.3. &  §5.4.3.C.11 & §8.6.2. (concrete monuments)
Terry Hartranft seconded the motion with all voting in favor. 
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1. Terry Martin made a motion to approve the conditional Plan Approval (VEI letter of 3/6/26)  Terry Hartranft seconded the motion with all voting in favor. 
                                                                                                                                                 
· Zoning Hearing Board :
   Case # 26-29 Coral Reef Partners LLC, Denied.  Bob Watts comments that no one has received the denial paperwork.    

Applications submitted: 
Case No. 26-40.	Levi Stoltzfus, is requesting a Special Exception per Section 2104.WW, Home
Occupations and 2104.WW. (c) to have no more than two (2) non-resident employees on the property.
 If it is found that the conditions for a Special Exception cannot be met, he requests a Use Variance of 
Section 401 to operate a concrete contracting business at 2570 Valley View Road in the AG Agricultural
 Zoning District.
Planning Commission comments: The PC had no issues with the business operation or use, but would like to know more about the daily use and activity if there would be any significant changes. Lewis Leid had no objection as long as the parking area was set back away from the road following the ordinance rules.                                                                                                                                                        
 Derek Leam is ok with the project but wants the board to be mindful of future expansions. Gerald Ebery and Mervin Stoltzfus also wanted to be sure the impervious areas would not expand past the amount allowed and a storm water plan would be needed.   
BOS:  Had no additional comments and agree with the PC comments. 

Case No. 26-41.    Ivan Kauffman of 305 Bootjack Road, is requesting a Dimensional Variance from
 Section 1801.6 for the construction of a 2,400-sf Accessory Storage Structure with a height of 35’, which
 exceeds the maximum height by 7 feet.  The property is in the OS/C Open Space/Conservation
 Zoning District.
Planning Commission comments:  Robin Royer confirmed that the plan is for a 40x60 structure and not a 50x80 structure as some of the paperwork had stated.  All PC members had no issue with the height variance request as it was on plenty of land, not close to any neighbors and is away from set back lines. 
BOS:  Had no additional comments and agree with the PC comments. 

                                                                                                                                                                                             
· [bookmark: _Hlk178602776][bookmark: _Hlk177484715]Engineer – Vision Engineering - Report submitted

· [bookmark: _Hlk204700036]SEO – Vision Engineering - Report submitted

· CCSWA – Bob Watts – 
                             
Host Municipal Inspector – Sharon Krock report submitted                                  

· Planning Commission – Kelly Spica,  Meeting minutes submitted for April 2026

· [bookmark: _Hlk91684834]Agricultural Advisory Committee – Bob Lauffer, Meeting minutes attached 

· Poole Forge – Dawn Ekdahl  - Discuss Farmer’s Market 
Terry Hartranft made a motion to conditionally approve and allow the HPF board to have a  farmer’s market on site pending checking with zoning officer to be sure there are no zoning items needing to be addressed.  Terry Martin seconded the motion with all voting in favor. 
HPF Meeting Minutes March 2026
HPF Paymaster Report March 2026
HPF P&L and Balance Sheet for April 2026

· Caernarvon Historical Society – Yvonne Styer 
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· Caernarvon Elementary School Property Committee –                                                                                                              

· Emergency Management Coordinator – Joe Kennedy 

· Zoning Officer – Robin Royer – Report submitted for March 2026

· UNFINISHED BUSINESS
           
· CONSIDERATION OF ADDITIONAL AGENDA ITEMS 

· NEW BUSINESS  
Consider Response Plan and Municipal Approval for box alarms 
The BOS’s would like someone from the fire company to come to the next meeting to go over this in more detail before the board can take action.  
                                                                                                               
INFORMATIONAL ITEMS  
                                                              
CORRESPONDENCE
 EHBEMS Meeting summary
EHBEMS Report for March 2026
ELANCO Library May Newsletter
ELANCO Library Municipality Report 2025
Lancaster County MPO
LCPD Updated Fee Schedule
MRM Prop & Liab Trust Dividends 2016-2024
MRM Workers Comp Dividends 2016-2024
New Holland Historical Society Newsletter
United Veterans Council Thank you


PUBLIC COMMENT
Terry Martin – The Lancaster County MPO is holding an open comment period for the Transportation Improvement Program.  Go online and put in your comments. 

Terry Hartranft made a motion to adjourn the meeting and Terry Martin seconded the motion with all voting in favor. 


Next BOS Meeting is June 1, 2026                
                                  











