
REGULAR MEETING
CAERNARVON TOWNSHIP SUPERVISORS
MEETING MINUTES
July 6, 2026

The Caernarvon Township Supervisors held their monthly meeting on Monday, July 6, 2026, in the Caernarvon Township Meeting Room located at 2147 Main Street, Narvon, PA. The meeting was called to order by Supervisor Bob Lauffer. Supervisors Terry Martin and Terry Hartranft were present.
Supervisors led the meeting in the Pledge of Allegiance and Invocation was given by Robert Martin from Pine Grove Church.

MINUTES –   Terry Hartranft made a motion to approve the draft meeting minutes from June 1, 2026 meeting. Terry Martin seconded the motion with all voting in favor.  

EXECUTIVE SESSION  Was held on 6/8/2026 with the township solicitor regarding litigation.

SPECIAL PUBLIC MEETING Was held on 6/22/2026 to award excavation & restoration work on the installation of a box culvert on Lambert & Turkey Hill Rds. Bid was awarded to Brubacher Excavating Inc for $208,190.72      

ADDITIONAL AGENDA ITEMS- 
1.  Authorization to designate Robin Royer, our zoning officer, to represent the Township on a civil complaint regarding 1066 Narvon Road for Marlin King.
2. Security cameras- adding to our system additional cameras and new hard drive. 
Terry Martin made a motion to add these two items to our additional agenda items and Terry Hartranft seconded the motion with all voting in favor.  

VISITORS –ELANCO Library- was not present but handouts were available to take.
                   Cody and Jenna May -discuss issues with perc testing at 1074 Elwood St.
                   Gave handout of their concerns and they and John Roche both told their sides.
                  Terry Martin made a motion to contact our solicitor to consider the legality of offering them             an alternative SEO. Terry Hartranft seconded the motion with all voting in favor.
                  Marc Peters – to be discussed under Roadmaster.
                  
REPORTS:
Roadmaster – Terry Martin
Marc Peters- Has gravel run off to his driveway on Laurel Road - discuss solutions. 
Terry Martin made a motion to pay the dirt work for Turkey Hill and Lambert Rds culvert out of liquid fuel account for $208,190.72. Terry Hartranft seconded the motion with all voting in favor. 

Treasurer – Kelly Spica – Terry Hartranft made a motion to approve the Treasurer’s report and pay bills of $307,672.83 from the General Fund and $89,866.21 from the Liquid Fuels Fund, from June 1, 2026 through July 1, 2026.  Terry Martin seconded the motion with all voting in favor. 

· Subdivision & Land Development  
PLANNING ITEMS – Report submitted
2760 Main Street (Conestoga Christian) Revised Land Development & SW plan.  Terry Martin made a motion to approve a 90-day extension or act on the plan.  Terry Hartranft  seconded the motion with all voting in favor. 
[bookmark: _Hlk210226776]                                                                                                                                               
· Zoning Hearing Board    No new items this month.
Case # 26-40 was approved for Levi Stoltzfus of 2570 Valley View Road, Morgantown PA 
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· [bookmark: _Hlk178602776][bookmark: _Hlk177484715]Engineer – Vision Engineering - Report submitted.
460 Hammertown Rd (Haldeman) Stormwater Plan.  Terry Martin made a motion to approve a reduction of escrow of $22,243.36. Terry Hartranft seconded the motion with all voting in favor. 

· [bookmark: _Hlk204700036]SEO – Vision Engineering - Report submitted.  No items to discuss.

· CCSWA – Bob Watts – Report submitted for April 2026
                             
Host Municipal Inspector – Sharon Krock – Report submitted for April & May 2026                           

· Planning Commission – Julie Ammons, Meeting minutes submitted for June 2026                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

· [bookmark: _Hlk91684834]Agricultural Advisory Committee – Bob Lauffer. Paulene Redding submitted minutes for the June 16, 2026 meeting.  

· Poole Forge – Dawn Ekdahl  -update on trying to get auction prices for new picnic tables. 
HPF Meeting Minutes for May 19 2026
HPF Paymaster Report May 2026
HPF P&L and Balance Sheet for June 2026

· Caernarvon Historical Society – Yvonne Styer- no report 

· Caernarvon Elementary School Property Committee – Had good meeting in June with DEP and Conservation District to hopefully keep plans moving forward. 

· Emergency Management Coordinator – Joe Kennedy-no report. 

· Zoning Officer – Robin Royer – Reports submitted for April and May 2026 

· UNFINISHED BUSINESS  N/A
           
· CONSIDERATION OF ADDITIONAL AGENDA ITEMS 
1.  Authorization of Representation 
Terry Martin made a motion to designate Robin Royer our zoning officer to represent Caernarvon Township for the civil complaint for 1066 Narvon Road.    Terry Hartranft seconded the motion with all voting in favor.  

2.  Security Cameras 
Bob Lauffer made a motion to authorize Terry Martin to work with John Styer at SL Technology  to purchase five new cameras and a new hard drive as additional cameras for the fire company and the 2156 Main St/old school property.  Terry Hartranft seconded the motion with all voting in favor.  

· NEW BUSINESS  N/A
                                                                                                               
INFORMATIONAL ITEMS  N/A
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CORRESPONDENCE
CCSWA Inspection report from DEP
EHBEMS Monthly Report for May 2026
ELANCO Library Newsletter and July 2026 Events
EMS Advisory Committee briefing Packet
EMS Regional Advisory Committee Meeting Recap
Hostetter Realty Newsletter
PennDot Little Conestoga Creek Bridge Replacement and Municipal Land Use Letter
School Property Twp & DEP meeting notes from June 24, 2026


PUBLIC COMMENT  -None

Terry Hartranft made a motion to adjourn the meeting and Terry Martin seconded the motion with all voting in favor.   


Next BOS Meeting is August 3, 2026                
                                  











