
REGULAR MEETING
CAERNARVON TOWNSHIP SUPERVISORS
MEETING MINUTES
September 8, 2026


The Caernarvon Township Supervisors held their monthly meeting on Tuesday, September 8, 2026, in the Caernarvon Township Meeting Room located at 2147 Main Street, Narvon, PA. The meeting was called to order by Supervisor Bob Lauffer. Supervisors Terry Martin and Terry Hartranft were present. Supervisors led the meeting in the Pledge of Allegiance and Invocation was given by Bob Lauffer. 

MINUTES –  Terry Hartranft made a motion to approve the draft meeting minutes from August 3, 2026 meeting.  Terry Martin seconded the motion with all voting in favor. 

EXECUTIVE SESSION -Was held on August 26, 2026 for personnel matters

ADDITIONAL AGENDA ITEMS- Terry Martin made a motion to add John Roche’s request to review
1823 N. Churchtown Rd. & Smoketown School Rd. Lot Add On & SW plan for a 90-day extension.  Terry Hartranft seconded the motion to add this additional item and all voted in favor. 

VISITORS   Travis Martin-Presentation on elimination of invasives, good plants to plant in your yard and him wanting to create a watershed organization. 
                                 
REPORTS:
Roadmaster – Terry Martin. Lambert Rd bridge is closed until approximately mid October. 
Terry Hartranft made a motion to approve additional paving for Turkey Hill Rd with a cost range of between $40-50,000 and Bob Lauffer seconded the motion with all voting in favor. 
Terry Hartranft made a motion to approve the purchase of a 2027 Mack Truck that would be ready later in 2027 for approximately $295,000 which includes upfit and all warranties. Bob Lauffer seconded the motion with all voting in favor.  

Treasurer – Kelly Spica – Terry Hartranft made a motion to approve the Treasurer’s report & pay bills of $157,798.16 from the General Fund from July 31, 2026 through September 3, 2026.  Terry Martin seconded the motion with all voting in favor. 

· Subdivision & Land Development  
Planning Items – Vision Engineering - Report submitted for August 2026. No new items.
[bookmark: _Hlk210226776]                                                                                                                                               
· Zoning Hearing Board 
Case No. 26-72 - Approved for Henry Garman of 270 N Red School Road. 
Case No. 26-73 – Approved for Historic Pool Forge of 1940 Main Street    
New Applications: 
Case No. 26-80   Alson Newswanger is requesting dimensional variances to construct an
addition to a non-conforming accessory agricultural structure at 247 North Red School Road, 
in the front yard in the OS/C Open Space/Conservation Zoning District.  He is requesting relief
 from §1801.3 and §2004.1. A. of the Township Zoning Ordinance to extend the nonconformity 
further into the front yard.  Alson was present and explained the project, planning on taking
 down an old barn and answered all their questions.
Planning Commission is fine with the addition to the barn and the location.
Board of Supervisors is also in agreement with Planning Commission.  
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· [bookmark: _Hlk178602776][bookmark: _Hlk177484715]Engineer – Vision Engineering - Report submitted for August 2026.
1. 2822 Main Street (Dunkin) Traffic Study.  Terry Martin made a motion to approve and accept the results of the PENNDOT Traffic Study and the release of the escrow funds of $7,000 . Terry Hartranft seconded the motion with all voting in favor.  
2. 1739 Turkey Hill Road Stormwater Violation.  Consider pursuing legal action against an ongoing violation (since 3/25/26 and before) with assistance from our solicitor. 
3. 1856 Agape Court (Hahn) Stormwater Plan.  Terry Martin made a motion to approve the reduction of escrow by $64,696.04 leaving a balance of $10,000 until the punch list items are complete. Terry Hartranft seconded the motion with all voting in favor.    

· [bookmark: _Hlk204700036]SEO – Vision Engineering - Report submitted for August 2026.  No new items. 

· CCSWA– Bob Watts- Reports submitted for June 2026 and July 2026                     

· Host Municipal Inspector – Sharon Krock- Report submitted for July 2026              

· Planning Commission – Julie Ammons meeting minutes submitted for August 2026.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

· [bookmark: _Hlk91684834]Agricultural Advisory Committee – Bob Lauffer.  Paulene Redding submitted meeting minutes for August 2026.
                                                                                                                        
· Historic Poole Forge – Dawn Ekdahl
Balance Sheet for July 2026 and August 2026
P&L for July 2026 and August 2026
Paymaster B&B report for June 2026 and July 2026
Terry Martin made a motion to authorize the road through the park closed for the entire day for Historic Poole Forge Day on Saturday, September 12, 2026 and Bob Lauffer seconded the motion with all voting in favor.  
Terry Martin made a motion to authorize a $2,000 donation to sponsor Historic Poole Forge Day and Terry Hartranft seconded the motion with all voting in favor.  

· Caernarvon Historical Society – Yvonne Styer 

· Caernarvon Elementary School Property Committee – Paulene Redding submitted meeting minutes for August 2026 

· Emergency Management Coordinator – Joe Kennedy 

· Zoning Officer – Robin Royer  Reports submitted for July 2026 and August 2026

· UNFINISHED BUSINESS
           
· CONSIDERATION OF ADDITIONAL AGENDA ITEMS 
Terry Martin made a motion to approve and accept a 90 day extension for 1823 N Churchtown Rd & Smoketown School Rd Lot Add On & SW Plan. Terry Hartrnaft seconded the motion with all voting in favor.  
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· NEW BUSINESS  
Terry Hartranft made a motion to approve the Amendment of Resolution #2026010503 to follow the increase of the standard IRS mileage rate which is retroactive to July 1, 2026.   This change is from 72.5 to 76 cents and will apply for the rest of 2026 calendar year. Terry Martin seconded the motion with all voting in favor.  

Kelly Spica informed the Board of Supervisors of the Minimum Municipal Obligation for the Pension Plan year 2027 of $31,801.  Kelly will submit the paperwork to PMRS. 
                                                                                                               
INFORMATIONAL ITEMS                                                                                                                                      
                                                              
CORRESPONDENCE
EHBEMS Report for July 2026 
ELANCO Library events and newsletter for September 2026
HPF Thank you note 
PMRS earnings letter
Technicon Enterprises August report 

PUBLIC COMMENT
Some residents expressed concerns about pedestrian safety on roads and sidewalks in the township and if installing traffic calming measures would help people slow down their driving. 

Terry Hartranft made a motion to adjourn the meeting, and Terry Martin seconded the motion with all voting in favor.  


Next BOS Meeting is October 5, 2026                
                                  









