
REGULAR MEETING
CAERNARVON TOWNSHIP SUPERVISORS
MEETING MINUTES
March 2, 2026


The Caernarvon Township Supervisors held their monthly meeting on Monday, March 2, 2026, in the Caernarvon Township Meeting Room located at 2147 Main Street, Narvon, PA. The meeting was called to order by Supervisor Bob Lauffer. Supervisors Terry Martin and Terry Hartranft were present.
Supervisors led the meeting in the Pledge of Allegiance and Invocation was given by Luke Taylor from Twin Vally Bible Chapel. 

MINUTES – Terry Hartranft made a motion to approve the draft meeting minutes from February 2, 2026 meeting and Terry Martin seconded the motion with all voting in favor. 

EXECUTIVE SESSION - Zoom call with Solicitor on February 5, 2026, and February 25, 2026 to discuss Township items with the board. 
                  
ADDITIONAL AGENDA ITEMS- none

VISITORS –  Susan Burke ELANCO Library.  
                  
REPORTS:
Roadmaster – Terry Martin
NEVI Program for Municipal Input Survey-- Discussed ideas for location for future EV charger.
Proposal for new 2027 Mack truck – Board will give it some more thought.
Terry Martin made a motion to approve the S Poole Forge Bridge bid tabulation to the lowest bidder, Thomas Joseph Solutions Inc for $168,871.94.  Terry Hartranft seconded the motion with all voting in favor. 
Turkey Hill Rd & Lambert Rd Culvert -discussed repairs, may need weight restriction until fixed.
Trees - Many need to come down that are dead, Terry Martin will talk to the residents about getting them removed and hopefully work together to get them taken care of. 
Lori Kier --complimented the snow removal work the road crew does for the Township. 

Treasurer – Kelly Spica – Terry Hartranft made a motion to approve Treasurer’s report and pay bills of $136,615.81 from the General Fund from January 30, 2026 through February 26, 2026.  Terry Martin seconded the motion with all voting in favor. 

· Subdivision & Land Development  
PLANNING ITEMS – Report submitted
1. [bookmark: _Hlk210226776]Lot Add On Plan (287/265 N. Red School Rd – Horning/Berg) Terry Martin made a motion to approve the Conditional Final Plan approval (VEI letter of 2/11/26).  Terry Hartranft seconded the motion with all voting in favor. 
Planning Commission comments:  Vice Chairman Mervin Stoltzfus made a favorable motion recommending conditional final plan approval based on Vision Engineering submitted report. As well as the final plans submitted by John Hoffert. Mr. Berg needs to have an easement agreement in place for his driveway. Lewis Leid seconded the motion, with all voting in favor.
The Board of Supervisors:  No additional comments or concerns. 
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· Zoning Hearing Board :
   Case #25-79 Conestoga Christian School  -- Approved
   Case #25-85 2822 Main Street LLC  -- Approved
   Case #25-51 Lloyd Newswanger  -Approved with multiple conditions to be met.
                                                                                                                                                                                           
· [bookmark: _Hlk178602776][bookmark: _Hlk177484715]Engineer – Vision Engineering report submitted
1. Stormwater Plan (481 S. Churchtown Rd– CCSWA/WAGA) Terry Martin made a motion to approve the modification request and Bob Lauffer seconded the motion with all voting in favor.  Terry Martin made a motion to approve the conditional SW plan and Terry Hartranft seconded the motion with all voting in favor.  Terry Martin made a motion to approve Resolution# 2026030202 to establish escrow in the amount of $978,505 and Bob Lauffer seconded the motion with all voting in favor. 

· [bookmark: _Hlk204700036]SEO – Vision Engineering, report submitted.  
1. Terry Martin made a motion to approve permitting an “ORENCO” system at 1927 Main Street and executing a maintenance agreement with escrow. Terry Hartranft seconded the motion with all voting in favor. 
2. Terry Martin made a motion to approve permitting a black water holding tank system at 2049 Turkey Hill Road and executing a maintenance agreement with escrow.  Terry Hartranft seconded the motion with all voting in favor. 
 
· CCSWA – Bob Watts – Meeting Minutes December 2025
                              
Host Municipal Inspector -Sharon Krock reports for December 2025 & January 2026                                                                                                 

· Planning Commission – Julie Ammons- Meeting minutes submitted for February 2026

· [bookmark: _Hlk91684834]Agricultural Advisory Committee – Bob Lauffer, Meeting minutes submitted February 2026

· Poole Forge – Dawn Ekdahl 
HPF Meeting Minutes November 2025 and January 2026
HPF Paymaster Report January 2026
HPF Sign options for covered bridge.  Terry Martin made a motion for the Township to provide a letter granting permission as the landowner for the sign to be installed. Terry Hartranft seconded the motion with all voting in favor. 

· Caernarvon Historical Society – n/a

· Caernarvon Elementary School Property Committee – Meeting minutes February 10, 2026

· Emergency Management Coordinator – n/a

· Zoning Officer – Robin Royer – Report submitted for January 2026

· UNFINISHED BUSINESS  n/a
           
· CONSIDERATION OF ADDITIONAL AGENDA ITEMS  n/a
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· NEW BUSINESS    
Terry Martin made a motion to approve Resolution # 2026030201 to adopt the Lancaster County 2025 Hazard Mitigation Plan.  Terry Hartranft seconded the motion with all voting in favor. 
                                                                                                               
INFORMATIONAL ITEMS   
                                                              
CORRESPONDENCE
DEP Letter for New Enterprise Stone & Lime 
EHBEMS Monthly Report January 2026
Elanco Library February and March Newsletter
EV and NEVI Program Municipal Input Survey 
Lancaster Farmland Trust Thank You Letter
United Veterans Council Letter for Donation for annual Pilgrimage

PUBLIC COMMENT

Terry Hartranft made a motion to adjourn the meeting, and Terry Martin seconded the motion with all voting in favor.


Next BOS Meeting is April 6, 2026                
                                  











