
CAERNARVON TOWNSHIP SUPERVISORS
MEETING MINUTES FOR 
August 3, 2026

The Caernarvon Township Supervisors held their monthly meeting on Monday, August 3, 2026, in the Caernarvon Township Meeting Room located at 2147 Main Street, Narvon, PA. The meeting was called to order by Supervisor Bob Lauffer. Supervisors Terry Martin and Terry Hartranft were present.
Supervisors led the meeting in the Pledge of Allegiance and Invocation was given by Bob Lauffer. 


MINUTES – Terry Hartranft made a motion to approve the draft meeting minutes from July 6, 2026 meeting.   Terry Martin seconded the motion with all voting in favor. 

EXECUTIVE SESSION  - On July 23, 2026 and July 29, 2026 executive sessions were held with our solicitor to discuss legal matters. 

ADDITIONAL AGENDA ITEMS- N/A

VISITORS –  Susan Burke ELANCO Library -hand out & talking points on library tax discussed.
                     William Delgado – to be discussed under Roadmaster     
                                 
REPORTS:
Roadmaster – Terry Martin
Terry addressed William Delgado’s concerns of restoration of the easement site after work is completed and compensation for farmer’s crop loss incurred by construction.  Mr Delgado was pleased with how Terry handled the situation and thanked him.  
Bob Lauffer made a motion to approve the Roadmaster repairing one guide rail on Laurel Ridge Rd, and replace two other locations on Hammertown Road for a total of $12,119.16.  Terry Hartranft seconded the motion with all voting in favor.  

Treasurer – Kelly Spica –Terry Hartranft made a motion to approve Treasurer’s report & pay bills of $191,087.83 from the General Fund & $40,000 from the Liquid Fuels Fund, from July 2, 2026 through July 30, 2026.  Terry Martin seconded the motion with all voting in favor. 

· Subdivision & Land Development  
PLANNING ITEMS – 
1. 290 N. Red School Road (King).  Terry Martin made a motion to approve a Modification of Section 1.4.3 of the SALDO to allow a granny flat to be added without the need to file a Land Development plan. Terry Hartranft seconded the motion with all voting in favor. 
[bookmark: _Hlk210226776]                                                                                                                                                
· Zoning Hearing Board    
           Approved:  Levi Stoltzfus of 2571 Valley View Rd
           Approved:  Leonard Burkholder of 540 Lambert Road 

        Case No. 26-72.  Henry Garman is requesting a Dimensional Variance to locate an accessory
agricultural structure at 270 North Red School Road, in the front yard in the AG Agricultural
Zoning District.  He is requesting relief from §1801.3 of the Township Zoning Ordinance. 
Mr. Garmin explained to the PC Board that there was an existing swale for stormwater 
that he didn’t want to disturb, he spoke to all his neighbors which are all ok with the
building location. It is in the woods and will normally not be seen from the road due to the
trees. The Planning Commissioners are all fine with the location of the new building.
BOS comments: Agree with the Planning Commission, and best not to disturb the existing swale. 
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Case No. 26-73.	Historic Poole Forge, is requesting a Special Exception in accordance with
 §802.H. to operate a seasonal Farmer’s Market at 1936/40 Main Street, located in the CV 
Churchtown Village Zoning District. They are also requesting a Dimensional Variance to allow
up to 4,000-sf of retail sales area.
 Dawn Ekdahl explained that they were planning on holding the market once a month for the remainder of this year and then weekly starting in May next year until the fall, they are planning on having it Thursday evenings from 4-8, with a max of Twenty vendors -it will be held in the front near the sidewalk area, each vendor will pay $10.00 for their space and provide their own table, tent, etc. Dawn said it would bring the Caernarvon people together in a more social environment.
 The Planning Commission thought it was a great idea, however, cautioned them that they may want to be proactive and have rules in place for the vendors and what would be allowable to sell.  They do not want it to end up as a yard sale environment.
BOS comments:  Agree with Planning Commissioners.  Bob Lauffer stressed the importance of having these guidelines in place and enforcing proper clean up and not leaving any trash behind.

· [bookmark: _Hlk178602776][bookmark: _Hlk177484715]Engineer – Vision Engineering - Report submitted
1. 2822 Main Street (Dunkin) Traffic Study.  Consider results & further review by PENNDOT and/or Township Traffic consultant and release of escrow funds related to the traffic study. The board needs more information from PENNDOT to move forward.
2. 460 Hammertown 2822 Rd (Haldeman) Stormwater Plan.  Terry Martin made a motion to approve the Reduction of Escrow in the amount of $11,500.  Bob Lauffer seconded the motion with all voting in favor.  

· [bookmark: _Hlk204700036]SEO – Vision Engineering - Report submitted.  No new items to discuss.

· CCSWA – Bob Watts
                             
· Host Municipal Inspector – Sharon Krock- June report submitted                     

· Planning Commission – Julie Ammons July minutes submitted                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

· [bookmark: _Hlk91684834]Agricultural Advisory Committee – Bob Lauffer
                                                                                                                        
· Historic Poole Forge – Dawn Ekdahl.  Historic marker signs are now installed as well as a memorial bench.   No quorum last month to have new minutes or reports sent out. 

· Caernarvon Historical Society – Yvonne Styer 

· Caernarvon Elementary School Property Committee – N/A

· Emergency Management Coordinator – Joe Kennedy 

· Zoning Officer – Robin Royer,  June Report submitted

· UNFINISHED BUSINESS
           
· CONSIDERATION OF ADDITIONAL AGENDA ITEMS 
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· NEW BUSINESS  
Consider use of new Ag Building Exemption Form.  The Board wanted to gather some more information and make possible changes to the form before approval. 

Terry Hartranft made a motion to approve the Coral Reef Settlement Agreement subject to final review and approval by the Township solicitor, and that Bob Lauffer will sign it on behalf of the Township. Bob Watts also spoke about the size, structure and anchoring of the solar panels.  Terry Martin seconded the motion for approval with all voting in favor. 
                                                                                                               
INFORMATIONAL ITEMS                                                                                                                                      
                                                              
CORRESPONDENCE
CrossNet Ministries Dinner & Auction Sponsorship
EHBEMS monthly report for June 2026
ELANCO Library events and newsletter for August 
New Enterprise Stone & Lime NPDES permit renewal 

PUBLIC COMMENT
Multiple residents came to express their concerns about short term rentals in the Township. 
Bob Lauffer provided some background on the guidelines. He also informed the residents that deed restrictions were civil matters. He also said it might be a good idea to have the Planning Commission revisit this Ordinance #124 again since they have been on the books for three years, and Terry Martin agreed. 



Next BOS Meeting is September 8, 2026                
                                  









