
REGULAR MEETING
CAERNARVON TOWNSHIP SUPERVISORS
MEETING MINUTES
April 6, 2026

The Caernarvon Township Supervisors held their monthly meeting on Monday, April 6, 2026, in the Caernarvon Township Meeting Room located at 2147 Main Street, Narvon, PA. The meeting was called to order by Supervisor Bob Lauffer. Supervisors Terry Martin and Terry Hartranft were present.
Supervisors led the meeting in the Pledge of Allegiance and Invocation was given by Joshua Sahl from Twin Vally Bible Chapel. 

MINUTES – Terry Hartranft made a motion to approve the draft meeting minutes from March 2, 2026 meeting. Terry Martin seconded the motion with all voting in favor. 

EXECUTIVE SESSION:  Held on Thursday, April 2, 2026 to discuss legal items with our solicitor.

ADDITIONAL AGENDA ITEMS- N/A

VISITORS –  Susan Burke ELANCO Library – went over news and upcoming events.
                      Marlin King of 1066 Narvon Road –. Asking for permission to convert a former granny  
                      flat that was subsequently converted to a shop ( by previous owner) back into a 
                      dwelling, as a 2nd housing unit.  BOS stated he needs to contact zoning officer and 
                      follow the steps and process to start the review. 
                     Gary Van Dyke with Bangor Church asked for a waiver of filing a lot consolidation plan. 
          Terry Martin made a motion to approve the church lot waiver. Terry Hartranft seconded
          the motion with all voting in favor.  
                  
REPORTS:
Roadmaster – Terry Martin
Terry Martin made a motion to approve C.S. Davidson General Services Agreement and Terry Hartranft seconded the motion with all voting in favor. 
S Poole Forge Bridge Repairs- discussed closing and detours while work is done. 

Treasurer – Kelly Spica – Terry Hartranft made a motion to approve Treasurer’s report and pay bills of $167,332.87 from the General Fund from March 2, 2026 through April 2, 2026.  Terry Martin seconded the motion with all voting in favor.  

· Subdivision & Land Development  
PLANNING ITEMS – Report submitted
1. [bookmark: _Hlk202336277]2760 Main Street Conestoga Christian School Revised Land Development plan)  
Terry Martin made a motion to accept a 90-day time extension and Terry Hartranft seconded the motion with all voting in favor. 
[bookmark: _Hlk210226776]                                                                                                                                                
· Zoning Hearing Board 
   Case No. 26-29.	Coral Reef Partners, LLC, is requesting a Special Exception in order to locate a 200,000-sf Large Solar Energy Production Facility over the landfill owned by Chester County Solid Waste Authority at 481 South Churchtown Road to provide electricity to the Wagabox facility, also located on the property, in accordance with §1002.O, in addition to providing electricity back to the utility company.
Bob Watts and Chris Toevs were both in attendance and gave the board a history of the landfill, they have a small solar area now that services the pump station, but with the new gas system they will need a lot more energy to run the scrubbers to clean the gas before it can be transported through the 
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pipeline. The new solar field will be on the turf and will be installed by the same turf company, they will sit about 6 inches off the ground, and the feet attach to the already existing turf. They are only                                                                                                                                    
leasing the property that they are on the company leasing it will be responsible for the solar equipment 
The Planning Commission have no issues with the solar field, they like that it will be close to the ground and on turf, as well as the location seems suitable. 
Board of Supervisors: Asked some questions and were satisfied with the plan in place and have no issues with the solar facility.  
                                                                                                                                                                                          
· [bookmark: _Hlk178602776][bookmark: _Hlk177484715]Engineer – Vision Engineering Report submitted
1. 2640 Wood Lane Stormwater Plan (STOLTZFUS) ) Terry Martin made a motion to approve a time extension.  Terry Hartranft seconded the motion with all voting in favor. 
2. 1739 Turkey Hill Road Stormwater Violation.  

· [bookmark: _Hlk204700036]SEO – Vision Engineering, Report submitted.  No items for discussion
            OLDS-John Roche will work with our solicitor on drafting a second letter for those that 
            are delinquent to get their system pumped to be in compliance. 
                                                                                                                           
· CCSWA – Bob Watts – Meeting Minutes for January 2026
                 Notice of Solar Permit
                              
Host Municipal Inspector – Sharon Krock February 2026 report submitted                                   

· Planning Commission – Julie Ammons- March 2026 meeting minutes submitted

· [bookmark: _Hlk91684834]Agricultural Advisory Committee – Bob Lauffer

· Poole Forge – Dawn Ekdahl 
HPF Meeting Minutes for February 2026
HPF Paymaster Report February 2026
Treasurer Report for February 2026 and March 2026
-Dawn requested to close the road between the covered bridge and Mill Race bridge for the annual Trout Derby on April 18, 2026 from 7:00am to 12:00pm.  Terry Martin made a motion to approve the closure, and Terry Hartranft seconded the motion with all voting in favor. 
-Terry Hartranft made a motion to approve applying new mulch to the playground area and Terry Martin seconded the motion with all voting in favor.  

· Caernarvon Historical Society – Yvonne Styer 

· Caernarvon Elementary School Property Committee – will meet April 14, 2026

· Emergency Management Coordinator – Joe Kennedy 

· Zoning Officer – Robin Royer –February 2026 report submitted 

· UNFINISHED BUSINESS - N/A
           
· CONSIDERATION OF ADDITIONAL AGENDA ITEMS - N/A

· NEW BUSINESS    
Terry Martin made a motion to approve Leaman Enterprise LLC mowing contract for 2026 and Terry Hartranft seconded the motion with all voting in favor.  
                                                                                                                          
                                                                                                                                      Page 3

INFORMATIONAL ITEMS   
                                                              
CORRESPONDENCE
Brandywine Conservancy membership letter
Caernarvon Fire Co 2025 Financial Report & 2026 Budget
DA of LC drug Task Force donation letter
EHBEMS February 2026 Report
ELANCO Library April Newsletter 
EMS FAQ sheet
EMS Regional committee EHBEMS - CTL
EMS System Sustainment Brief
Hostetter Realty Newsletter Feb 2026
Leaman Enterprise LLC mowing estimate for 2026
Mosquito Spring Newsletter Insert 2026 
PSATS Proposed Resolutions & Nominations Report 

Bob Lauffer made a motion to give $5000 to the DA of LC Drug Task Force, and Terry Hartranft seconded the motion.  During discussion, a motion to amend the main motion to increase the amount to $6,000 was made by Terry Martin and seconded by Terry Hartranft. After discussion, the amendment passed unanimously. Then the newly amended main motion, approving a  contribution of $6,000 was considered with all voting in favor

PUBLIC COMMENT
Susan Gehman asked about speed signs being installed within the township. Terry Martin said he will work on that but must also check with PennDot.

Terry Hartranft made a motion to adjourn the meeting at 8:33pm and Terry Martin seconded the motion with all voting in favor. 

Next BOS Meeting is May 4, 2026                
                                  










