


BUDGET MEETING
CAERNARVON TOWNSHIP SUPERVISORS
  MEETING MINUTES
December 15, 2025


The Caernarvon Township Supervisors held their budget meeting on Monday, December 15, 2025 in the Caernarvon Meeting room located at 2147 Main Street, Narvon PA.  The meeting was called to order by Chairman Bob Lauffer.  Supervisors Terry Hartranft and Terry Martin were present.  

ADOPTION OF 2026 BUDGET- Terry Hartranft made a motion to approve Resolution #2025121501 2026 Budget and Terry Martin seconded the motion with all voting in favor. 

ADDITIONAL ITEMS TO BE ADDED TO THE AGENDA
Terry Hartranft made a motion to approve Resolution 2025121502 to increase the 2026 Tax Mill Rate to 0.0200.   Terry Martin seconded the motion with all voting in favor.  

Terry Martin made a motion to approve and transfer from General Fund to the following accounts:
$150,000 to the Emergency Services Fund Account
$200,000 to the Elementary School Property Account
Excess Balance left in General Fund to Capital Improvement Fund Account, before year end. 
Terry Hartranft seconded the motion with all voting in favor.   

REPORTS:
· [bookmark: _Hlk489957259]Treasurer – Kelly Spica- Terry Hartranft made a motion to pay bills and donation checks and approve the Treasurer’s report from December 5, 2025 to December 11, 2025 for $ 127,317.02  from the General Fund and $26,000 from the Land Preservation Fund.    Terry Martin seconded the motion with all voting in favor.  

PUBLIC COMMENT – None. 

Terry Hartranft made a motion to adjourn the meeting, and Terry Martin seconded the motion with all voting in favor.  

