

REGULAR MEETING
CAERNARVON TOWNSHIP SUPERVISORS
Meeting Minutes
December 8, 2025 

The Caernarvon Township Supervisors held their meeting on Monday, December 8, 2025 in the Caernarvon Meeting room located at 2147 Main Street, Narvon PA.  The meeting was called to order by Chairman Bob Lauffer.  Supervisors Terry Hartranft and Terry Martin were present.  The Supervisors led the meeting in the Pledge of Allegiance and Invocation was given by Bob Lauffer.

MINUTES – Terry Hartranft made a motion to approve the draft meeting minutes from November 3, 2025, Terry Martin seconded the motion with all voting in favor. 

An Executive Session was held on Wednesday, November 5, 2025 to discuss personnel items 
                  
ADDITIONAL AGENDA ITEMS-  none.

VISITORS –  Susan Burke ELANCO Library.
Bo Kusznir and Amee Farrell, Esquire - representing 2822 Main Street LLC  (comments below)
Explained the details of their proposed operation and traffic they would have with their project.    
                  
REPORTS:
Roadmaster – Terry Martin brought up the need to consider an ordinance about parking on township roads and storing of items on township property. 

Treasurer – Kelly Spica – Terry Martin made a motion to approve Treasurer’s report and pay bills of $136,965.40 from the General Fund from October 31, 2025 through December 4, 2025  and Terry Hartranft seconded the motion with all voting in favor. 

· Subdivision & Land Development  
PLANNING ITEMS –  Report submitted.  No agenda items.
[bookmark: _Hlk210226776]                                                                                                                                                        
· Zoning Hearing Board –   
Case # 25-74 Keith Brubacher, 439 Lambert Rd Narvon –Approved
Planning commission notes and comments for upcoming January zoning hearing:
Amee Farrell and Team 2822 Main Street- Bo Kusznir is the owner of the property, they showed plans and explained about the business and why he needs more space.  They plan on putting up an Industrial building with a separate driveway from lot 1(Dunkin), They will have an outside yard to house their work trailers and equipment, along with a maintenance area where they can work on equipment, offices and mainly will do estimates and billing. Open yard will have a fence around it with trees planted across the fence so you will not see the yard. They plan on using their own Precast Services to do the work, it will have a flat roof about 30 feet high. Office area will be designed that
a second floor could be added in the future if needed. They will have a small sign out front but nothing large. They will also add sidewalks in front.
The Planning Commission is in favor of this addition to the Township and wished them well with the project.

· [bookmark: _Hlk178602776][bookmark: _Hlk177484715]Engineer – Vision Engineering, report submitted  
1. 180 Glick Road STORMWATER plan ALLGYER Consider Escrow Reduction/Release.
Terry Martin made a motion to conditionally approve the release of escrow in the amount of $32,807.84 plus interest after the final plans are recorded per John’s request.  Terry Hartranft seconded the motion with all voting in favor. 



1. Historic Poole Forge (Streambank) PERMITS (renewals & reports).  If permit is still open Township needs to do a report.  Terry Martin will work on getting that completed. 

· SEO – Vision Engineering, report submitted
John Roche would like to see an enforceable policy on how we handle and follow up on violations.
1. [bookmark: _Hlk204700036]1943 Smoketown School Rd (Smucker) – notice of violation.  Sewage discharge -pipe
1. 6193 Division Highway (Arment) – ongoing violation.  
1. Various properties ongoing violations unresolved.  

CCSWA – Bob Watts – Host Agreement discussion, will hold final meeting in January 2026.
Meeting minutes submitted for September 2025
Meeting minutes submitted for October 2025          
                             
Host Municipal Inspector – Sharon Krock report submitted for October 2025

· Planning Commission – Julie Ammons-report submitted for November 2025

· [bookmark: _Hlk91684834]Agricultural Advisory Committee – Bob Lauffer
Next meeting December 16 2025

· Poole Forge – Dawn Ekdahl -Come out this weekend to their Christmas event. 
HPF Paymaster Report  October 2025
HPF Meeting Minutes for October 2025
HPF Treasurer Report as of November 18 2025
HPF Community Asset Letter 

· Caernarvon Historical Society – Yvonne Styer spoke about past and future events.

· Caernarvon Elementary School Property Committee – N/A

· Emergency Management Coordinator – Joe Kennedy no report submitted. 
`
· Zoning Officer – Robin Royer – no report submitted.

· UNFINISHED BUSINESS  N/A

· CONSIDERATION OF ADDITIONAL AGENDA ITEMS   N/A

· NEW BUSINESS
1. Decide on Caernarvon Twp’s 2026 tax mill rate. The Board would like to do some more research and make a decision at the budget meeting on December 15, 2025. 
2. Terry Martin made a motion to approve the 2026 Township Meeting Dates, and Bob Lauffer seconded the motion with all voting in favor. 
3. Terry Hartranft made a motion to approve the 2026 Employee Holidays and Bob Lauffer seconded the motion. Terry Martin abstained from voting.   Motion carries.  
4.  Draft Meeting Minutes disclosure -will continue to discuss with solicitor.







.                                                                                                                
INFORMATIONAL ITEMS   
Caernarvon Fire Co 10 Year Capital Budget Plan 
                                                            
CORRESPONDENCE
Continued Upset & Judicial Sale Bidder List 
CrossNet Ministries Letter
DEP-CCSWA Technical Deficiency Letter
Donation list of past checks 
EHBEMS October Report
EHBEMS November Report 
EHBEMS Christmas Toy & Coat Drive 
ELANCO Library November Newsletter
Fivepointville Ambulance 2025 Call Report 
PSATS Unemployment Comp Rate Schedule
 

PUBLIC COMMENT
Yvonne Styer shared that when Blue Ridge Cable was out digging on her property, they left it quite a mess when they left. 
Patrick Corkery asked if the Township was prepared for snow events this winter.  Terry Martin said they were in good shape.  

Terry Hartranft made a motion to adjourn the meeting, and Terry Martin seconded the motion with all voting in favor.   


Next meeting is Budget approval on December 15, 2025 at 6pm
           
Reorganization meeting January 5, 2026
